Total Productive Maintenance
(TPM)

Course Objectives:

What is Total Productive Maintenance?

The course seeks to set out and enforce that TPM is a manufacturing/process led initiative that
very much emphasizes philosophy. In essence it will explain how TPM seeks to reshape the
organization very own potential.

What the course seeks to do is help the participants to “Tap the Hidden Capacity of Their
Equipment”.

The main purpose of this course is how to expose the invisible wastes that simple destroy your
equipment’s productivity and methodology.

Course duration:
5 days

Training Methodology:

Expert tutor input using power points.
Delegate discussion and involvement.
Case studies, Best practice examples.

Supportive comprehensive course manual enabling practical application and reinforcement.
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Workshops Topics and Handouts, Power Point Presentation for each session.
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Course Certificate:

MSTC certificate will be issued to all attendees completing minimum of 80% of the total tuition
hours of the course.

INTERNATIONAL SPEAKERS:

Delivering information through knowledge & experience obtained by renowned
international speakers is one of the effective tools adopted by MSTC.

ON SITE TRAINING:

v Customize the training program to your workplace.
v Conduct the training program when & where you need it.
v Save more than 50% by conducting MSTC training workshop at your premises.

To request full detailed outlines, instructor’s profile or any information about registration, please don’t

hesitate to contact us at:

P.O. Box 3808, Al-Khobar 31952, Kingdom of Saudi Arabia

Tel: +966 (3) 865-6992, Fax: +966 (3) 865-6922,
E-mail: info@mstcme.com / mohammed@mstcme.com / training@mstcme.com

Millennium Solutions Training Center



