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Project Management Training 
 

This course is based primarily on the Project Management Institute's (PMI®) "A Guide to the 
Project Management Body Of Knowledge, Fourth Edition" (PMBOK® Guide) standards and 
certification Process for the designation of PMP®  "Project Management Professional" from 
PMI. It is a comprehensive course that will assist individuals in preparing for the PMI's 
certification exam 
 
  

 
 

 

About PMI 

 
Project Management Institute (PMI®) is the world’s leading not-for-profit membership 

association for the project management profession. It was established in 1969 with six 

members. 

Today PMI’s membership surpasses half a million members and credential holders in 185 

countries.  

PMI’s worldwide advocacy for project management is supported by globally-recognized 

standards and credentials, extensive research program, and professional development 

opportunities. 

These products and services are the basis of greater recognition and acceptance of project 

management’s successful role in governments, organizations, academia and industries. 

 

PMI Achievements 

 

 In 1984 PMI introduced the PMP Certification exam. 

 In 1991 the PMBOK received American National Standards Institute (ANSI) 

certification. 

  In 1999 PMI received the International Organization for Standardization 

 (ISO) 9001 recognition for PMP certification. 

 

PROJECT MANAGEMENT EXAM PREPARATION  
5 DAYS TRAINING COURSE 
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COURSE OBJECTIVE  

Project Management Professional Exam Preparation Course is based on qualifying PMP exam 

on first attempt. The examination for the PMI PMP credential covers a defined knowledge base 

outlined in the PMP Exam Specification, not just the PMBOK® Guide (although this is the 

basis of the qualification / exam). Our courses for the PMP certification exam cover the full 

spectrum of project management knowledge needed to succeed in the PMP exam supported 

by 100s of PMP style questions. The key difference between our courses is the way you choose 

to study for your PMP certification exam, not the course content. All of PMP study materials 

have been developed by PMP certified trainers. We guarantee to keep working with you until 

you pass the examination.  

LEARNING OUTCOMES 

Trainees will acquire the necessary knowledge and understanding required to successfully 

pass their PMP examination.  

MSTC’s PMP exam prep course is specifically designed to equip trainees with the necessary 

skills and knowledge to pass a difficult, multi-choice examination; most people also acquire 

significant useful project management knowledge to apply in the workplace.  

The course framework is based on the PMBOK Guide 4th edition, key references from the PMI 

list of recommended reading materials and the trainee's own pre-existing knowledge and 

experience. 
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KEY DELIVERABLES 

The course will: 

 Assist experienced project personnel to achieve PMI accreditation.  

 Assist with obtaining PMI membership (if required).  

 Provide the required 35 hours of accredited project management training to apply for 

the examination.  

 Provide a framework of information by way of references and proprietary materials to 

allow trainees to acquire the PMI specific knowledge required to pass the examination.  

 Provide a structured framework to test trainees’ knowledge on a progressive basis 

against PMP examination standards.  

 Provide one-on-one feedback regarding performance in each knowledge area to allow 

trainees to focus on areas requiring improvement.  

 Assist with registering to take the PMI examination.  

 Assist with assessing and completing the experience section of the examination 

application.  

 Provide on-going support through to the examination.  

 

PMP EXAM STRUCTURE  

The PMP exam consists of 200 questions made up of 175 'live' questions and 25 pre-test 

questions. The pre-test questions are scattered randomly throughout the exam and do not 

influence your score (they are there to validate the question for use in future exams). However, 

you have no way of knowing which questions are pre-test and which are 'live' and need to 

deal with all 200 questions in the same way! The current pass mark is 61%, this is an overall 

score from the 175 'live' questions (106 correct) there are no minimum requirements in each 

domain.  
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The structure of the exam is:- 

Domain Percent of Questions 

Initiating 11% 

Planning 23% 

Executing 27% 

Monitoring and Controlling 21% 

Closing 9% 

Professional and Social Responsibility 9% 

 

 
WHO SHOULD ATTEND?  

PMP® Candidates, Project Managers, Program Managers, Project Engineers, Project Team 

Members, Individuals interested in Project Management as a career choice. 

 COURSE OVERVIEW 

Prepare yourself to obtain the 2nd hottest certificate in North America today and become a 

Project Management Professional. Learn the ANSI standard project management methodology 

designed by Project Management Institute, the world's foremost advocate for the project and 

largest management profession. 
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PMP CERTIFICATION-PASS GUARANTEE  

COURSE PRE-REQUISITES 

If you intend to prepare for the PMP exam, you require experience in leading and directing 

project task. Visit www.pmi.org for complete exam requirement details. If you intention is not 

to write the PMP exam, but only gain knowledge in the project management field, you should 

have a minimum of a high school diploma, good English language skills and experience 

working in a business or project environment. 

 WHY THIS COURSE?? 

Our instructors are PMP®s and have years of hands-on-experience. The 35 hours PMP 

certification preparation program includes detailed explanation of all the areas of Project 

Management, in-class exercises, discussion on the various types of case scenario, solving 

numerous exam questions, potential pitfalls, tricks and trade of exam and examination taking 

strategies. Exhaustive numbers of exam questions and simulative exercises. Our course 

satisfies the 35 contact hours of training mandatory for taking the PMP exam. Frequent 

seminars with knowledgeable speakers from industries to answer all your questions, we 

personally assist our clients in the application procedure to the PMP examination. 

Course Duration 
 
5 Days 
 
 
Course Methodology 
 
Lectures, Case Studies, Exercises and Open Discussions 
 

 
 

COURSE CERTIFICATE 

MSTC certificate will be issued to all attendees completing minimum of 80% of the total 

tuition hours of the course. 


