Budgeting & Cost Control

COURSE OBJECTIVES

To provide the participants with an understanding of the essential elements of financial
planning, costing, budgeting and project appraisal. Review the concepts and practice the
techniques of budgeting and cost control.

WHO SHOULD ATTEND?
e Senior engineers.
e Accountants (budgeting).
e Finance trainees.
e Engineers and supervisors who need to become familiar with concept, techniques,

budgeting and cost control.
COURSE OVERVIEW:

This Five Days Training Course will take the Delegates through the Following Subject Areas:

e An understanding of financial accounting and reporting.
e How financial accounting and cost accounting differ.
e The main techniques of cost accounting
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e Budgeting and management accounting techniques.
e Specific budgeting and cost control issues within the oil and gas industry.

Course Certificate:

MSTC certificate will be issued to all attendees completing minimum of 80% of the total
tuition hours of the course

Course Duration:

The training course duration is 5 Days.

Training Methodology:

Lecture Topics and Handouts, Power Point Presentation for each session.
Expert tutor input using power points.
Delegate discussion and involvement.

Case studies, success examples & class room exercises.

N e

Supportive comprehensive course manual enabling practical application and
reinforcement.

6. Workshops Topics and Handouts, Power Point Presentation for each session.

INTERNATIONAL SPEAKERS:

Delivering information through knowledge & experience obtained by renowned
international speakers is one of the effective tools adopted by MSTC.

ON SITE TRAINING:

v Customize the training program to your workplace.
v Conduct the training program when & where you need it.
v Save more than 50% by conducting MSTC training workshop at your premises.

To request full detailed outlines, instructor’s profile or any information about registration, please don’t

hesitate to contact us at:

P.O. Box 3808, Al-Khobar 31952, Kingdom of Saudi Arabia

Tel: +966 (3) 865-6992, Fax: +966 (3) 865-6922,
E-mail: info@mstcme.com / mohammed@mstcme.com / training@mstcme.com
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